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UCD is committed to becoming a leading, 
research-intensive University. Such institutions 
offer a broad range of  undergraduate 
programmes, provide graduate education
through to doctoral level and emphasise research
as a core activity. (They also) ... identify 
involvement with the outside community as a 
significant activity that is valued by the University

What are the criteria for 
promotion?
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� Research, scholarship and innovation
� Qualifications
� Publications

� Postgraduate supervision
� National/international research profile
� …

Qualifications
(Lecturer to Senior Lecturer)

Applicants who do not have a PhD or 
equivalent will require additional publications 
in order to satisfy this Benchmark (to senior 
lecturer):
•either a major book/monograph from a 
scholarly publisher of international standing ( 
as sole or major-author only), or
•sole, major, senior or corresponding 
authorship of 3 full-length original research 
articles in leading peer-reviewed journals of 
international standing
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� Teaching, learning and assessment
� Quality of teaching
� …

� Innovation and leadership in teaching and 
learning

� Contribution to School/College/University/ 
Society & the Wider Community
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� (An advancement in) veterinary public health 
(population medicine, food science) .. in 
Europe:
� Application of appropriate methodologies
� Improved assessment/communication of risk

� Enhanced consumer protection
� Development of VPH as a discipline
� Integrated, multidisciplinary collaboration

�

!"

� (Increased) competence of those who are 
active in these fields
� Establishing guidelines

� Accrediting specialists
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� The prerequisite PhD degree
� Inconsistent national recognition of 

DipECVPH
� A lack of recognition

� Greece, Italy and the Slovak Republic

� Some/full recognition
� Denmark, Finland, Ireland, Portugal and the UK

Recent (informal) ECBHM survey
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� Bristol University
� Pathway 1: via teaching, research and 

administration;
� Pathway 2: via research; and
� Pathway 3: via teaching and clinical needs
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� Glasgow Veterinary School
� University Veterinary Clinician

� Teaching, learning and assessment
� Research

� Evidence of some clinical publications
� Delivery of clinical services
� Ability to meet commercial targets

� Service/Management, Professional practice
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� Multiple technical competencies
� An ability (and willingness) to work 

comfortably within multidisciplinary teams
� An ability to critically evaluate the evidence, 

and to see both the bigger picture and the 
fine detail

� A focus on the pragmatic, and the timely 
delivery of high-quality results
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� Working with alternative funding models

� Working with government

� Linkages with a diverse range of 
‘stakeholders’ (including industry and 
government)
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� Centre for Veterinary Epidemiology and 
Risk Analysis

� Animal Health Ireland

• Alternative funding models
• Working with government
• Linkages with a broad range of 

‘stakeholders’
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Veterinary Medicine
Leighis Tréidliachta

Tuberculosis Investigation Unit 
(TIU)
Established in 1988

� To investigate the factors that mitigate against the 
eradication of tuberculosis in cattle at the national or 
regional level, and

� To identify means of improving the present rate of 
eradication

Centre for Veterinary Epidemiology & Risk 
Analysis (CVERA)
‘Renamed’ in 2003
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� Regulatory animal disease issues
� Bovine tuberculosis, brucellosis, BSE

� Non-regulatory animal health issues
� Biosecure: IBR, BVD, paratuberculosis
� Non- biosecure: milk quality, infertility, lameness, calf 

health
� Other issues

� Emergency diseases/issues (AI, EIA, dioxin, 
piroplasmosis)

� Animal welfare
� Small area studies
� Mentoring support

Provide objective information
(to assist with informed policy-making)

Maximise returns from scientific effort
(prioritise research needs,
contribute to study design
align research objectives,

facilitate collaboration and communication)

Science Policy

Adapted from Science, Policy, and the Coast: improving decision-making (1995)
Commission on Geosciences, Environment and Resources

http://www.nap.edu/books/0309053390/html/71.html 
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www.ucd.ie/cvera
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What are the key unresolved 
questions that, if answered, 
would most effectively assist 
with TB control and eradication? 
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To assess the
effectiveness of mass

badger vaccination

To assess the
efficacy of vaccination

Badgers Badgers

CattleCattle

?

To quantify the
contribution of badgers

to RO/RH

To determine whether
TB infection in

badgers and cattle
is related in space and time

Four Area Project
Strain-typing

Chapter 1 (FOP PhD)
Guelph(FOP,WM),

DAF(EC)

Quantifying R O/RH

Chapter 4 (PW PhD)
PW, WIAS (KF, MdJ)

To determine whether there
was evidence for perturbation

following badger removal
in the EOP/FAP

To identify
circumstances when/

where badger-to-cattle
transmission could occur

Video work
BH

TBA

Improving the effectiveness
of factory surveillance

Resolving divergent
programme goals
DAF(ERAD,Meat)

Developing standards
for quality assurance

DAF(ERAD,Meat)

Improving the effectiveness
of on-farm testing

Improving quality
of information

to private practitioners
DAF(ERAD)

Developing standards
for quality assurance

DAF(ERAD)

DAF issues, for consideration

To critically assess
the impact of

badger-to-cattle
transmission

To clarify aspects of
badger-to-badger

transmission

To develop accurate
and practical methods
to measure infection
status in live badgers

Immunological studies
UCD Vet.(EG, SL)

Post-mortem studies
UCD Vet.(LC)

To determine whether
exposure to badgers
is associated with an
increased risk of TB

breakdown in cattle herds

Kilkenny case
-control study

Chapter 2 (FOP PhD)
Guelph(FOP,WM),

JOK, DC(j), UCD Agric.(JP)

To identify animal-level
risk factors for tuberculin

reactivity/lesions

To quantify the
contribution of

neighbourhood spread
to RO/RH

To identify the sources of
infection in recent herd
breakdowns in Donegal

1998-2002 data
Guelph(WM), PW

Quantifying R O/RH

Chapter 3 (PW PhD)
PW, WIAS(KF,MdJ)

Donegal investigation study
Chapter 3 (FOP PhD)

Guelph(FOP,WM),
DAF(Donegal DVO)

To critically re-evaluate
factors associated with

lesion disclosure
in attested cattle

To calculate
overall values for

RO  and RH

Quantifying R O/RH

Chapter 5 (PW PhD)
PW, WIAS(KF, MdJ)

To quantify the
contribution of

introduced-infected
animals to RO/RH

Quantifying R O/RH

Chapter 2 (PW PhD)
PW, WIAS(KF,MdJ)

To compare the movement
histories of attested cattle

in herds with and
without problem breakdowns

after a factory lesion test

Factory lesion study
Chapter 4 (FOP PhD)

Guelph(FOP,WM),
JOK, DAF(EC)

To define episodes and
quantify the contribution

of residual infection
to RO/RH

Defining episodes
and creating

an episode database
Chapter 1 (PW PhD)

PW

Modelling factors that
best predict

future breakdowns
Guelph(WM), PW

Quantifying R O/RH
(Episode analysis)
Chapter 1 (PW PhD)
PW, WIAS(KF,MdJ)

To identify the role of
genetic resistance in

outbreaks of TB in cattle

Relevant to infection
and vaccination,

to clarify the population
dynamics of badgers

Identifying and adopting
effective measures of
programme progress

Factory lesion study
Chapter 4 (FOP PhD)

Guelph(FOP,WM),
JOK, DAF(EC)

Database interrogation
Book of numbers

IH

Database design
(and related maintenance)

TOTS, RHMS
PW

Database maintenance
Badger PMs, Nixdorf,

ER76 investigation
IH

Database interrogation
Book of numbers,
specific queries

IH, PW

Wildlife Unit
Coordination,

support for GIS and licensing
JOK, GM, DC(jun.)

General GIS support
Herdfinder, local maps

GM

Interferon-gamma testing
UCD Vet.(EG)

Service work

Post-graduate training/
continuing education

Post-graduate
supervision

SM, Guelph(WM),
WIAS(KF, MdJ)

Post-graduate
training

SM, Guelph(WM),
WIAS(KF, MdJ)

Continuing education
Demystifying epidemiology,

ER76 investigation
workshops,

mentoring group
SM

Broader CVERA activities

Quantifying R O/RH

Chapter 1 (PW PhD)
PW, WIAS(KF,MdJ)

Improving north-south
linkages

Quantifying R O/RH

Chapter 5 (PW PhD)
PW, WIAS(KF, MdJ)

Quantifying R O/RH

(Episode analysis)
Chapter 1 (PW PhD)
PW, WIAS (KF,MdJ)

Completed work
Individual-level risk factors

for infection/disease
Herd-level risk factors
for infection/disease

Contributing to a
risk-based approach

to disease control

Preliminary work

Improving our understanding
of repeat & long-term

breakdown herds

Quantifying R O/RH

(Episode analysis)
Chapter 1 (PW PhD)
PW, WIAS (KF,MdJ)

Temporo-spatial relationships
(nationally, case studies)
Applying new strain-typing

technologies (spoligotyping, VNTR)
GM, JOK, DARDNI(RS),DAF(EC)

To determine whether
there is a theoretical/practical

basis for interruption of
badger-to-badger transmission

following vaccination

Four Area Project
Article for IVJ

TBA

Experimental/
modelling studies

UCD Vet.(LC), WIAS(MdJ)

Field trial
UCD Vet.(LC,EG),

CVERA

Four Area Project
PVM article

Attributable fraction
TC, UCD Stat.(DW),

DC(s)

Four Area Project
Ecology report

TC, DC(s)

Population census
JOK & Wildlife Unit,

UCD Vet.(LC), TCD Geog.(?)

Population dynamics
JOK & Wildlife Unit,

UCD Vet.(LC,Physiol.,Repro.),
TCD Zool.(incl. Masters student?)

Badger removal and
Tb breakdowns

Chapter 5 (FOP PhD)
Guelph(FOP,WM)

Four Area Project
Perturbation study

TC, DB
East Offaly Project

Detailed analysis
(1989-present)
UCD Stat.(GK),

BH, LD, JE

East Offaly Project
Cluster study

UCD Stat.(GK),
BH, LD, JE

Comparative studies
TB prevalence in

badgers as a predictor
for TB in cattle
UCD Vet.(LC)

Prospective study
(following badger culling)

TBA

Factory lesion study
WIAS(IvG,KF), SM, JOK

Gene-based studies
UCD Vet.(EG,TF), Texas A&M

Detailed database
analysis

TBA

East Offaly Project
Perturbation study
BH, DAF(LD,JE)

Bait uptake studies
JOK & Wildlife Unit,

UCD Vet.(LC), TCD Zool.?,
PhD student

Experimental
(pen) studies

UCD Vet.(LC,EG), DAF(EC)

DB Damien Barrett
TC Tracy Clegg
DC(j) Dan Collins (junior)
DC(s) Dan Collins (senior)
LC Leigh Corner, UCD Vet.
EC Eamonn Costello, DAF
LD Leonard Dolan, DAF
JE John Eves, DAF
TF Tara Fitzsimons, UCD Vet.
KF Klaas Frankena, WIAS
EG Eamonn Gormley, UCD Vet.
IvG Ilse van Grevenhof
BH Bob Hammond
IH Isabella Higgins
MdJ Mart de Jong, WIAS
GK Gabriel le Kelly, UCD Stat.
SL Sandrine Lesellier, UCD Vet.
WM Wayne Martin, Guelph
GM Guy McGrath
SM Simon More
JOK James O'Keeffe
FOP Francisco Olea-Popelka, Guelph
JP Jim Phelan, UCD Agric.
RS Robin Skuce, DARDNI
PW Paul White
DW David Williams, UCD Stat.
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Governme
nt is entirely 
responsible

Industry is 
entirely 

responsible

$ 	������������������	

Regulatory 
animal 
health 
issues

TB, brucellosis, 
BSE

Non-regulatory animal health issues
Biosecure 

(IBR, BVD, paratuberculosis)
Non-biosecure

(milk quality, infertility, lameness, calf health) 
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� Does it matter?

� What feasible alternatives are possible? 
What evidence is available? 
� The government-industry relationship

� interactions, responsibilities, scope ...

� Robust models of governance
� Funding alternatives



To enhance value for livestock farmers and the agri-
food industry through superior animal health.

• AIBP
• An Bord Bia
• Carbery Group
• Connacht Gold
• DAFF
• Glanbia
• IFA
• ICBF
• ICMSA

• ICOS
• ICSA
• IHFA
• Kerry Group
• Lakeland Dairies
• Macra na Feírme
• Teagasc
• UCD
• Veterinary Ireland
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� Identifying what is most-important
� Where does the industry need to be in 5, 10, 15 

years (on-farm profitability, international 
competitiveness)?

� For those high priority areas, developing the 
infrastructure necessary to enable industry to 
take appropriate action
� Agreed, coordinated national approach
� Nationally-agreed messages/knowledge
� …
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To elicit opinion from experts and farmers about 
non-regulatory animal health issues facing Irish 
livestock industries, including:
� prioritisation of animal health issues, and 
� identification of opportunities to maximise the effective use 
of AHI resources
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http://ewenbell.com/photos.php?photo_id=48


